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Emerald Lake Village District 

Monthly Commissioners Meeting 

July 3, 2014 

 

Meeting Minutes-DRAFT 

 

Attendees : 

Commissioners Martha Caron, Chairperson, John Dahood, Denise Deforest 

Treasurer Sue Hutchinson 

District Administrator Scott Osgood 

12 residents of Emerald Lake Village District 

Intern reporter of the Villager Newspaper 

 

1) Roll Call Quorum – Meeting opened at 7:00 PM 

 

2) Approval of Minutes  

 

 Cmmr Caron noted the copies of the minutes were available at the meeting and 

are posted to the website.  

Regular Meting June 9, 2013 Motion to approve as written – John Dahood, 2
nd

 Denise 

Deforest- minutes approved as written. 

Workshop on water with WSO - June 23, 2014 – Cmmr Caron noted that the minutes 

were reviewed by Joe Damour of WSO 

Motion to approve as written John Dahood, 2
nd

 Denise Deforest - minutes 

approved as written. 

 

3) Introduction of new District Administrator Scott Osgood – Noted experience as 

Selectboard member of Henniker Selectboard, employed part time as Town Planner in 

Enfield, is a licensed Civil Engineer in New Hampshire. 

 

4) Old Business  

 

(1) Water System/Pre-ApplicationUpdate /Long Range Plan Meters 

 

Discussed the status of the recent water project after meeting with WSO’s Joe Damour. 

Noted he has long experience in the private water business. A number of 

recommendations were made on next steps to be taken and are under consideration. A 

pre-application for SRF borrowing for meters for future funding has been submitted to 

meet a deadline. Application for the existing voter approved $600,000 bond financing to 

continue present line replacement work also was timely submitted. Additional $515,000 

is still under consideration for the continued Annual Meeting set for July 12. Concerns 

are ability to carry increased debt service in water rates. 

 

Cmmr Caron referred to the water budget analysis on page 10-16 of the meeting packet. 

Income delinquencies, repair expenses, operating costs, bond payment and interest were 

noted. Current information shows a deficit number, although this is without regard to 
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existing reserves. But it will impact whether $150,000 can be spent as appropriated just 

on Patten Hill. 

 

There was a discussion about creating a capital reserve for the water system repairs and 

replacement of parts. WSO has kept detailed logs of system repairs. But the system is old 

although it produces sufficient water. 

 

One consideration is to repair one street at a time. The main distribution loop is done. 

Some of the design should be reconsidered. The engineered design may be more than is 

necessary, and a new compliant design could be done with a lower constructed cost. 

 

There are also DES violations that require revitalizing and cleaning up current 

infrastructure sites including wellheads and other deficiencies that we must comply with, 

as noted in a 2012 Report which should have been done. A grant is not readily available 

until October or so of 2014, because prior grants were not followed through. 

 

 (2) ELPOA Beach Land Transfer 

 

This concerns the offer of ELPOA through Chuck Walkovich to transfer two lots 

adjacent to our Meetinghouse Well property to the District. This requires ELPOA to 

make current back taxes first. We are interested because this is also a buffer for 

Meetinghouse Well, satisfying DES’ requirement of a sanitary radius. Other terms and 

form of warranty deed are being worked out by counsel. 

 

(3) Annual Meeting July 12 

 

The date for the continued Annual Meeting is July 12 to reconsider approval of another 

$515,000 in borrowing authority for State Revolving Fund financing of continued 

replacement of water lines and mains as stated in Article 2 of the 2014 Warrant. This 

time the Commissioners are recommending against for the reasons discussed above. 

 

The supervisors of the checklist will be there early to register voters. Handouts will be 

available and there will be continued discussion of the status of the water system upgrade 

project, as there will probably be at every single meeting. 

 

5.  New Business 

 

(1) Gould Pond Road Post Office Cluster Boxes 

 

Cmmr Dahood noted he is working with the Postmaster on this issue. Eighty boxes will 

be provided. The Postmaster will do the keying.  This item is moving forward. Questions 

raised as to who is responsible for removal. Details discussed. We cooperate by 

expanding the existing Emerald Road mail building and the PO provides all the boxes, 

eliminating need for the current Gould Pond Road location which is a hazard. 
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(2)  District Website ReDesign- Dave Steffanelli 

 

Dave gave a brief presentation of proposed redesign of the website to both update to 

current technical protocols and to provide a better visual and navigational format. The 

website will also archive past documents, as well as be the focus on current information 

accessible to everyone. It represents the District to others as well, so it should be properly 

designed and maintained. 

 

This requires a contract which Dave has provided the Commissioners for approval for 

$1600 compensation to redo the entire site. After that, it will still need constant updating 

and posting for an hourly maintenance fee.  

 

The content of the new site will include links and requirements for example, for new 

water hookups, building, rules and regulations etc. 

 

(3)  Volunteer program; Open Questions 

 

Questions were raised as to how the District enforces the “No Wake” requirements and 

how to enforce the limitation of  beach access to ELVD property owners only? 

 

Signage and proposed use of kiosks were discussed. It was noted that resident who care 

about the area do the cleanup. Visitors do not take care of the items they leave behind. 

 

Other concerns are enforcement of speed limits and, as always, litter and cleanup. 

 

6.  Financial Report 

 

The district is experienced processing issues. It was noted that Treasurer Sue Hutchinson 

was present at this meeting, and had an opportunity to present her views. 

 

It was noted there are currently three accounts at the Bank the District is using. They hold 

funds for Water receipts (water funds checking), Property tax receipts (general or 

operating funds checking), and the Contractor retainage for the Phase 1 water line work, 

although the latter was labeled a savings account on statements, and understood as such 

by the Commissioners because the Treasurer failed to clarify its status. 

 

It was noted that the Form MS 35 had been due by April 1, but was not prepared prior to 

the departure of the former District Administrator. Cmmr Caron and the new 

Administrator will prepare and file it as soon as possible with DRA. Additional forms 

must also be filed with DRA within 30 days of the final annual meeting. 

 

It was discussed whether the NH statutes allow for the transfer of funds between accounts 

to cover cash flow issues Majority view of the commissioners is that it is not acceptable 

practice, and looks to violate the statute, after receiving legal advice. 
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Per the Treasurer, such transfers from water funds to cover shortfalls in operating funds 

have been common practice in the Districts accounting process, with many transfers 

recorded over the past few years. All funds transferred between accounts were always 

accounted for and returned to the original account when the funds were collected. 

However, the Commissioners feel that is not a reason to continue the practice when 

revenue shortages can be planned for, renegotiated with the Town for cash flow, or other 

measures taken. It was noted that the Department of Revenue Administration has been 

asked to help clarify the issue of legal transfers. 

 

The role and duties of the treasurer were discussed. It was reiterated that the payment 

process is as agreed and directed by the Commissioners. Decisions as to cost coding, and 

approval and direction to pay are strictly by the commissioners, and can only be done via 

a manifest signed by a majority of the commissioners. This need not be done only at 

meetings as the statute permits, but can be a (prior) noncontemporaneous order. 

 

Discussion was also held on allocation of shared overhead for cost items shared by the 

general and water fund which the Treasurer stated was impermissible because of lack of 

budget categories according to her private correspondence with District auditors.  This 

contention will be explored with them.  

 

It was noted that the annual audit is under way,  but that this process does not fully 

address proper process for internal accounting. Auditing is limited to verifying balances 

and spot checking invoices; it does not represent a validation of transfers or expenditures, 

which are disclaimed as liabilities of the auditors in their engagement letter. The auditors 

will be on site July 16 to work on the audit. 

    

Treasurer was again asked to prepare the checks for the current accounts due. The 

Treasurer was provided with a June 30 manifest or Order of the Commissioners to make 

certain vendor payments. 

 

The Treasurer noted the definition of her duties of the treasures do not include entering 

the accounts payable and will no longer do so, turning this duty over to the 

Administrator. There was a discussion of the level of work necessary for the district to 

function. Work included entering and preparing vouchers, filing, preparing account 

documents, producing reports for the Commissioners, making deposits and signing 

checks.  Assignment of these duties needs to be clarified. 

 

Cmmr Dahood reiterated that transfers are only allowed with under the written order of a 

majority of the board. There was a discussion of whether an audit by the DRA is needed 

to determine whether the correct process has been followed. 

 

 

Discussion closed. Meeting adjourned.  


